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Signature Topics (Anchor the Interview) 

How surviving a grenade blast shaped the Scale Up Blueprint™ 

The 7 Building Blocks that help leaders go from stuck to unstoppable 

Why discipline and support—not motivation—create lasting success 

What Rosie the Great Dane and Winter the Dolphin taught me about healing and scaling 

How companies can avoid burnout by embracing micro-momentum 

Thought Leadership Themes (Smart Soundbites & Insight) 

• "Scaling isn’t just for companies—it’s for humans too." 

• "We think we need more time or talent. What we really need is structure and support." 

• "There’s no such thing as a self-made success story. I’m living proof of that." 

• "You can’t hustle your way out of trauma—but you can build something sustainable from it." 

Personal Story Hooks (Emotion + Transformation) 

• From War Zone to Boardroom: How I went from losing my leg in Bosnia to running a successful tech 

company in the U.S. 

• Rosie’s Role: How a Great Dane helped me rebuild my life—and become a speaker, founder, and 

trauma-informed leader. 

• Winter the Dolphin: What this one encounter taught me about resilience—and how I bring that 

story to every stage.

Interview Talking Points 
For Media, Podcasts, and Interviews featuring Maja Kazazic



About the Book (Scale Up Blueprint™) 

• Why I wrote Scale Up Blueprint™ instead of a traditional memoir—and how it blends business, 

leadership, and lived experience 

• The biggest mistake high-performers make when trying to grow—and how to avoid it 

• How the 7 Building Blocks help organizations scale with clarity, momentum, and purpose 

• Why this book works for both Fortune 100 companies and individual readers 

Speaking & Leadership 

The emotional and strategic power of a keynote that goes beyond inspiration 

Why event planners are craving trauma-informed speakers now more than ever 

The biggest ROI companies get from bringing me in to speak (hint: it’s not just motivation) 

How I tailor keynotes to healthcare, tech, finance, and more—without losing emotional connection 

Optional Rapid-Fire Questions 

(For hosts who like fast hits or lightning rounds) 

• What’s one myth about resilience we need to retire? 

• Biggest leadership mistake you see today? 

• What’s something scaling taught you that trauma didn’t? 

• What’s one thing a leader should do tomorrow to build momentum?


